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Overview

CARTS is a public bus 
transportation system that 
serves the rural areas 
surrounding Austin, Texas. 

It helps connect locals 
and visitors to the major 
metropolitan bus systems 
in the Greater Austin area.



Project 
Objective

▪ The goal of this proposal is to demonstrate one way 

CARTS can attract new users by giving them a user-

friendly introduction to the bus system. 



Research

▪ Based on online research, we found 3 main problem 

areas for new users

▪ Website navigation

▪ Options overload

▪ Bus Pass limitations



1. Website 
Navigation

▪ The website is attractive, but overwhelming to a 

brand new user.

▪ It is too easy to get stuck in a frustrating loop.



2. Options
Overload

▪ The array of services are impressive, but the names are very 

confusing to new users. 

▪ There is not a simple way to plan a trip based on destination.



3. Bus Pass
Limitations

▪ It is not immediately clear how to obtain a bus pass nor how 

that bus pass can be used.

▪ When a new user does manage to purchase a new pass online, 

there is no option for using it immediately. It is sent in the mail, 

without any sort of SMS or email verification.



Target Audience
Meet Alexa



Persona-
building 

▪ Using a persona-building exercises based on our online 

research of users, we created Alexa, our new CARTS user.

▪ This is a starting point. We will get to know “Alexa” better 

as we perform user testing and interviews in the future.



Meet Alexa

▪ Newbie Alexa is new to town. 

Alexa thinks about where she 

wants to go; feels a little lost; says

"Where is the bus stop?"; and does

look for everything online.

▪ Needs Statement: Alexa needs a 

way to explore San Marcos so that

she knows what her options are for 

shopping, eating, studying and 

hanging with friends.



Proposed Solutions
Free One-Day Pass + Easy Planner



Free One-Day 
Pass

▪ Proposal: CARTS creates a "Free Pass" that Alexa will 

receive at check-in at her hotel. 

▪ Using the information on the Free Pass, she then visits the 

CARTS website, activates the card, and then chooses a 

destination. 

▪ The purpose is to address the problem new visitors have 

with the overwhelming options and to create a sense of 

eagerness to use the bus system.



Prototype Experience
Alexa meets CARTS



Activate CARTS 
card

▪ This solves the website navigation problem by 

providing a simple landing page for new users.



Easy Planner

▪ This solves the options overload problem by providing 

a short list of suggested destinations based on what is 

available on the bus route.



Directions Page

▪ This solves the bus pass limitations problem by 

providing a immediate directions and an option to 

download the app and/or add stops.



User Testing

▪ Six user tests revealed positive interaction with the landing 

page versus the confused reaction to the current CARTS 

website.

▪ Based on user testing of low-res prototypes, it is beneficial 

to move forward with the idea of a user-friendly introduction 

to CARTS.



Try it for yourself!
Click here: https://invis.io/ENEA6TIF6

https://invis.io/ENEA6TIF6

